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Overview 
  Context of Government of Newfoundland and 
Labrador’s commitment to rural communities 
  Description of the Burin Peninsula region 
  Discussion of rationale for study in regionalism  
  Identification of opportunities and challenges to working 
regionally 
  Discussion of success factors for regionalism in the Burin 
Peninsula and emerging questions for moving forward 
Work of the Rural Secretariat 
  2005 – Rural Secretariat and Regional Councils established 
  2006 – Regional Council develops long-term vision for the region 
  2007 – Regional Council completes 1st round of citizen 
engagement 
  2008/09 – Regional Council focuses on regional collaboration 
   submits advice document to government 
   completes 2nd round of citizen engagement 
  2009/10 – Council initiates community based research project 
on regional collaboration; submits 2nd advice document to 
government 
  2010/11 – Regional Council planning peninsula wide citizens 
forum to discuss regional collaboration 
Sub-Regional 
Distribution of the 
Population 2006 
1,530 
1,145 
6,220 
3,695 
1,485 1,580 
4,995 
955 
Census 2006, Community Accounts. 
Illustration of Regions in NL 
Why Examine Regionalism? 
  Initiative of the Burin Peninsula Regional Council of the 
Rural Secretariat 
  Partnered with Memorial University facilitated through Yaffle 
  Opportunities for regional collaboration identified for 
community residents 
  Natural resources 
  Tourism  
  Aquaculture and Agriculture 
  Optimizing Infrastructure for competitive advantages 
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Challenges to Regionalism 
  Financial barriers 
  Geographic and 
transportation barriers 
  Knowledge of collaboration 
barriers 
  Relationship barriers 
  Human resources barriers 
  External influences 
  Competition for limited resources 
  Concern for diluting existing 
financial resources 
  Inability for organizations to cover 
travel expenses incurred by 
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  Heavy reliance on job creation 
programs 
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Factors for Success in Regional 
Collaboration  
  COLLECTIVE REGIONAL BUY-IN for a regional development approach. This requires 
residents to clearly understand the purpose, benefits, and risks of collaboration. 
Communities need to have a desire and a capacity to undertake regional initiatives. 
  MULTI-SECTOR ENGAGEMENT in the regional development process. This process needs to 
ensure community residents, community-serving organizations, volunteer/non-profit 
organizations, government departments, and private sector are actively engaged.  
  Need for local, regional, provincial, and federal POLICY SUPPORTIVE OF REGIONAL 
DEVELOPMENT process and initiatives.  
  The NEED FOR CAPACITY BUILDING AND SKILL DEVELOPMENT opportunities for all 
stakeholders.  
  Regional development MODELS AND INITIATIVES REQUIRE FUNDING. Process funding, or 
funding to support building trust and offsetting costs of meeting participation, is 
especially critical.  
  REGIONAL STAKEHOLDERS NEED TO BE INNOVATIVE, open to change, and think ‘outside 
the box’ to ensure regional development models meet locally established priorities.  
  The need for STRATEGIES TO IDENTIFY AND ADDRESS POTENTIAL OR PERCEIVED OVERLAP of 
organizations’ mandates and any new regional development model.  
Moving Forward 
  Burin Peninsula Regional Council exploring a model for 
regional development and collaboration 
  Advice submission made to the Provincial Rural 
Secretariat 
  A regional engagement forum 
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